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Introduction: The Governance Challenge in
ServiceNow

As ServiceNow environments scale and evolve, so too do the challenges
of governance. Whether you're managing citizen development,
mitigating technical debt, or trying to accelerate innovation without
sacrificing control, one thing has become clear: ServiceNow governance
is not optional, it is foundational.

Despite this, most organizations will still struggle to operationalize
governance in a way that is on-platform, real-time, enforceable,
and embedded into the development lifecycle. Unless you take that
approach, you'll only end up reacting to problems instead of preventing
them. That's where GuardRails by Dyna Software Inc. comes in.

GuardRails makes governance automated and continuous; and
gives platform leaders the confidence to move faster on ServiceNow
innovation. It also gives them the ability to maintain oversight without
compromising speed and agility.

The Critical Role of Governance

ServiceNow governance spans three critical domains:

+  Strategic Governance: Aligning platform decisions with
business priorities.

+  Demand and Portfolio Governance: Prioritizing the right work
and ensuring resources are allocated.

+  Technical Governance: Maintaining a healthy, secure, and
performant platform.

While ServiceNow provides tools for strategic and portfolio governance
(e.g. ServiceNow SPM) technical governance remains an unaddressed
gap for most organizations, creating conditions for problems to develop
that prevents them from scaling confidently.

GuardRails fills this critical gap. It's a native ServiceNow application
purpose-built to deliver real-time, platform governance and is
embedded directly into the DevOps cycle from the very start.

With GuardRails in place, governance is constant, proactive, and not a
“one-off scan and report” proposition.
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What is GuardRails?

GuardRails is a 100% native ServiceNow application that delivers real-time, continuous DevOps governance across
the entire platform. GuardRails empowers your teams to:

+  Enforce coding and architectural standards.

+  Automate technical debt detection and remediation.

+  Monitor system health and configuration risk in real time.
+  Govern distributed and citizen development.

+  Accelerate, automate and safeguard the entire release process

With GuardRails, governance becomes real-time and actionable, enabling you to move faster without compromising
control.



Where GuardRails Delivers Value

GuardRails is foundational platform governance. It
delivers measurable impact across four key areas:
Efficiency Gain, Increased Development Quality, Risk
Mitigation, and Acceleration of Innovation.

1. Efficiency Gain

Modern ServiceNow teams are under pressure to deliver
faster, even as their environments grow more complex.
GuardRails helps them do both by eliminating manual
overhead and bringing automation to every step of the
DevOpslifecycle. It transforms your governance approach
from reactive to proactive, resulting in significant benefits
to your ServiceNow investment.

For Developers and Platform Teams, GuardRails
automates code promotion and validation, automates
and manages structured reviews, and even detects
potential code collisions before they happen. It identifies
object and code dependencies automatically, while
Al-driven insights flag plugin activation risks, upgrade
concerns, and version conflicts before they impact
production. It will also suggest configuration fixes when
problems arise.

GuardRails runs natively inside ServiceNow, maintains
high performance, and seamlessly integrates into your
release pipelines to facilitate orchestration with no
external tooling or additional infrastructure required.

For Platform Owners, GuardRails consolidates
visibility and oversight. Real-time dashboards expose
technical debt, platform risks, and provide audit trails
for development activity across teams and vendors.
It integrates approval workflows into change control,
reducing the time spent triaging issues and enforcing
accountability at every step in the cycle.

Operational Time Savings: GuardRails eliminates
manual QA bottlenecks. Violations are auto-tagged
against ServiceNow or custom best practices. Developers
receive Al-powered self-healing fix recommendations
as they work. Real-time alerts eliminate guesswork
during troubleshooting root causes, while the need for
post-deployment hotfixes is significantly reduced, or
even eliminated.

The result: more speed, less friction, and measurable time
savings across the development, testing, and release
management cycle.

Highlights

+  Delivery Pipeline Automation orchestrates
new releases, removes manual overhead, and
shortens delivery cycles from weeks to days.

+  Operational Time Savings. Eliminate manual
rework and reduce post-release fixes and QA
bottlenecks.

+  Oversight and Visibility Optimizations enable
complete control without slowing teams down.

2. Increased Development Quality

GuardRails ensures that all code entering your
environment meets standards for quality, consistency,
and maintainability.

Instead of relying onmanual reviews and tribal knowledge,
GuardRails enforces best practices natively by tapping
into a library of over 30,000 ServiceNow known errors,
problems, and roadmap items. Developers receive
instant validation for code, configuration, and workflow
changes rather than uncovering them further down the
cycle. Known errors and product roadmap conflicts are
flagged before deployment, supported by forensic-level
code relationship mapping for deeper analysis.

Taking a Governance-by-Design approach means that
configurable safety nets become anintegral part of every
developer's workflow. This translates into standardization
across internal teams, vendors, and citizen developers
with quality scoring for every configuration saved.

GuardRails alsoimproves vendor and citizen development
oversight. Leaders can see exactly how external vendor
teams customize the platform, measure their compliance
against best practice standards, and even create and
track governance KPIs by contributor.

Application health also becomes measurable and
manageable, with app-level technical debt scoring
and risk analysis, and app development alignment with
architectural analysis.

Highlights

Code Quality Enforcement ensures quality
control and consistency across internal teams,
vendors, and citizen developers.

Governance-by-Design. Identify non-compliant
code, errors, and other risks in real time, allowing
your team to address them before they impact
production.

Continuous Quality Culture. Standardize quality
scoring and governance KPIs across contributors,
providing leaders with measurable insights into
platform health and long-term sustainability.
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3. Risk Mitigation

Without real-time governance, risk is often discovered
too late, primarily after a deployment fails or a platform
upgrade breaks functionality. GuardRails eliminates
these surprises by embedding continuous risk analysis
throughout the lifecycle.

Every change is assessed for potential impact before
it's deployed. GuardRails provides pre-deployment
impact analysis, risk scoring, and update set inspection,
ensuring risky configurations never reach higher-level
environments.

GuardRails' centralized technical debt registry helps
track remediation and approvals, and  “What [f?"
upgrade simulations reveal potential breakage points
before you commit to a new release. Custom thresholds
flag high-risk changes, role-based dashboards highlight
risk by developer or application, and audit-ready reports
provide full traceability.

GuardRails also simplifies compliance readiness. With
always-on visibility for SOX, ISO, and ITIL requirements,
audit preparation becomes a part of normal operations,
not a last-minute consideration.

GuardRails prevents problems before they occur,
quantifies risk, and keeps the platform compliant as it
scales and evolves.

Highlights

¢ Platform Risk Reduction. Prevent conflicts and
eliminate problems at the source before they
move up the pipeline to eventual deployment.

+  Real-time Risk Scoring and Dashboards provide
visibility into every update, customization, and
developer action; gain clear insights into risks
across the entire environment

+  Upgrade Simulation and Proactive Compliance.
Model ServiceNow upgrades in advance to
detect possible breakage and dependency
issues that would otherwise remain hidden until
deployment.

4. Accelerated Innovation

Manual governance efforts often slow innovation,
consume large amounts of resources, and vyield
inconsistent results. GuardRails reverses that by removing
delivery friction so teams can innovate faster, without
increasing risk.

GuardRails makes monthly releases predictable and
painless. Time to value accelerates as development
teams can increase their release cadence and even
delegate pipelines to product teams, confident that
every deployment meets governance requirements.
Upgrade timelines decrease from months to weeks or
even days, and backlog delivery accelerates without
compromising quality.

Most organizations eventually use external partners to
expand their ServiceNow services, which can introduce
challenges of its own, namely quality. Distributed and
citizen development become safe at scale as multiple
teams and external vendors develop in parallel while
remaining fully aligned to your organization's quality
standards.

For organizations moving toward DevOps and Al-driven
workflows, GuardRails offers future-ready enablement
through seamless CI/CD integration, pre-commit
validation, and governance layers for Al-generated
code.

By freeing up Subject Matter Experts from manual rework
and checks, staff and resources become available to
focus on creating new services that drive business.

Highlights

+  Faster Time to Value. Accelerate release
cadence and deploy faster without adding
risk or losing control of quality and compliance
standards.

+  Scalable Development. Embedded governance
makes innovation scalable and reliable across
teams.

+  DevOps-Ready Enablement keeps your platform
agile, healthy, and ready to address new
business value.
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Proving the Impact: GuardRails ROI Self-Assessment

GuardRails doesn't just establish automated governance, it completely transforms your platform’s
agility. Organizations report efficiency gains, cost reductions, and quality improvements across

their DevOps, and upgrade cycles.
Use the checklist on the next page to determine how GuardRails can impact your ServiceNow
environment. The last column is for your own estimates.

ldentify which activities most impact your team today.

Estimate the potential value based on GuardRails’ typical savings and your internal costs
or time spent.

Prioritize areas with the highest ROl potential for deeper consideration during your
GuardRails discussion with a member of our team.




Category

Activity

GuardRails Impact

Typical Results

Your Notes and
Estimated Value

Development
Actions

Code Refactoring
Due to Development
Review Findings

Real-time corrective insights
prevent rework from failed
health scans or technical debt.

95% reduction in refactoring
time and cost.

Troubleshooting
Platform Issues

Alerts developers if a
configuration is affected by a
known-error; reduce time spent
diagnosing issues.

90% faster mean time to
resolution (MTTR.)

Code Review

Automated analysis identifies
violations and provides
actionable insights.

50-60% reduction in review
time; 100% accuracy of code
review findings.

Platform Roadmap
Alignment

Alerts on upcoming ServiceNow
changes prevent rework tied to
product updates.

95% reduction in unplanned
rework due to unforeseen
product changes from
ServiceNow.

Deployment
Remediation

Alerts developers if a
configuration has potential
collision risk or scope errors.

100% reduction in time spent
troubleshooting release errors.

Deployment
Actions

Release
Orchestration

Cl/CD-ready pipelines
automate end-to-end
deployment including change
tasks.

95% reduction in deployment
resource requirements.

Release Planning

Native integration with agile
and release tasks automates
pipelines.

50-60% time savings in
release setup.

Change Rollback

Segregation of duties and pre-
deployment validation prevent
rollbacks.

99% reduction in rollbacks due
to issues with deployment.

Audit & Compliance

Full traceability of all activities
reduces cost of internal
deployment audits.

100% compliance coverage for
all ServiceNow deployments.

Platform Team

Automated generation and
comparison of release notes

60-75% time savings in

. Upgrade Analysis o o -
Actions Po 4 vs. customizations simplifies upgrade analysis.
planning.
Native integration with Platform
Upgrade Copilot to execute reversion 95% reduction to remediate

Remediation

of customizations and any
configuration changes.

upgrade analysis findings.

Plugin Activation

"What-if" modeling predicts
true cost and impact before
plugin activation.

100% reduction in incidence
of change orders from
un-scoped work due to
customization.

Platform Health

Continuous policy enforcement
maintains target health

scores. Real-time insights on
health score violations ensure
development teams adhere to
rules and standards.

Health scores will never
decrease; 100% reduction in
time spent addressing new
health-score violations.




Next Steps: From Control to Confidence

The question for ServiceNow leaders is how to make governance effortless, real-time, and
scalable.

GuardRails transforms governance from a reactive control layer into a proactive enabler of
innovation. By embedding governance from the very start of development all the way to
deployment, it ensures your platform evolves safely, sustainably, and in line with business goals
and standards.

Contact Us

We'd be happy to walk through your self-assessment findings and help quantify your potential
ROI using GuardRails. Arrange a call by visiting www.dynasoftwareinc.com/contact-us

Learn More About GuardRails

Visit www.dynasoftwareinc.com for more information about GuardRails, and how automated
platform governance transforms your ServiceNow environment from being reactive to proactive.
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